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The Marine Pioneer

* Testing the delivery of the 25YEP
for Defra

* Applying a natural capital
approach in practice, integrating
planning and delivery, sustainable
funding, share lessons

* Partnership delivery, steering and
stakeholder groups, project
managers

e March ‘17 — March ‘19




Natural Capital Approach — Opportunities/Risks

Opportunities

* Place based vision, partnership
delivery, blended finance

e System approach - scale
* Flow of benefits/ES based

* Area integrated planning — natural Social Human |
capital plans

Risks

* Not the whole answer, requires
culture change, need to embrace
complexity, accounting alone won’t
work

\ Capital Capital /
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e Used to working in novel ways
* Focus is on effective local delivery
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Building an understanding

Ecosystem Service Information Provider:

MMO

Natural England

Provision of fish Environment Agency
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SSG / AONB

Carbon Storage

Carbon Sequestration

University of Essex

Cambridge University

Flood risk control
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Saltmarsh North Devon UNESCO Biosphere

Saltmarsh in the Narth Devon Biosphere

@® Reclaimed land
© Historic grazing marsh
@ Historic saltmarsh

@® Current saltmarsh

Figure 5(b)
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Healthy Estuary — integrated approach
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Delivery framework and sustainable finance

* Place based natural capital plans

Marine Pioneer - trialling 25 Year Environment Plan (25YEP) delivery

R—— ShE——— * Transparent and shared system to
m identify priorities and investable
= s projects

R 00, @ e ¢ Blended delivery across partners

"
Value and benefits Marin

Natural fl

Q
L8

; 8
4 0
‘ [’}
m
=1
)

3.8
Ly

=, = * Blended finance across partners

m
v
=

g
S o
2“‘2“ 3
D a
- o l\® 3
g & P37
5 g )

=

* Foundation/Trust

m Builto llaboration with M:
partners, stakeholders, —
.- N * Evaluation and feedback
Funding models QJ Built on knowledge Blue growth
000 exchange, capacity building
~ lesson sharing

* Public funds — impact funds
* Green Finance Strategy




Conclusions

* Challenges
* Meeting the 25YEP vision
e cost of consents

* Successes
* |[lustrating added value
* Linking to new funding

* Best practice
* Integrated delivery framework
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